Village of Plain
Village Board Proceedings of July 12,2023

The Regular Monthly Meeting of the Board of Trustees of the Village of Plain was held at the
Municipal Office Building, located at 510 Main Street, on July 12, 2023. The meeting was called
to order by Village President Ray Ring at 7:00 p.m.

The following members were present: Ray Ring, Village President; Terry Drone; Melissa Marx;
Wade Neubauer; Steve Whitford, and, Kelly Yanke, Trustees. Trustee Merry Lynn Riek was
excused.

Others present: Loren Glasbrenner, River Valley Superintendent; Officer Kim Ready; and, John
Ruhland, Public Works Director.

Notice of this meeting, along with the agenda, was posted at the following locations in the
Village of Plain: Plain Municipal Office Building; Plain Post Office; and the Kraemer Library &
Community Center on Monday, July 10, 2023. Notice was emailed to the Home News; Valley
Sentinel; and, the Baraboo News Republic.

Marx motioned to approve minutes from the June 14, 2023 Regular Board Meeting. Yanke
seconded. Motion carried with Drone abstaining.

Guest

Loren Glasbrenner, River Valley Superintendent, provided a flyer of the 2023-28 strategic plan
overview for River Valley. The facilities category has the biggest change from the past strategic
plan. They surveyed staff and then had 50 other people involved, Ray was one of them. A survey
was given to the public and the response percentages were provided to the Board. The survey
showed that 74% support closing the Early Learning Center (ELC) building in Plain. Buildings
have been maintained, but they are old and are in need of ADA compliance. John Bettinger, the
Plain area’s school board representative, can be reached out to. Neubauer questioned the timeline
for closing the ELC building. Glasbrenner explained that before the ELC would close, those
classrooms would need to fit into the elementary school and so on. The building would most
likely be sold when it does close. There is decreasing enrollment that needs to be addressed.

Committee Reports
Streets & Utilities — Steve Whitford

The seal coating projects are complete on a section of Meadow Lane, Honey Creek Drive,
Bridge Road, and the alley by the bank. After they have some drive time on them, they will come
back and do a final vacuum for clean-up.

A tertiary filter had a couple issues that John has been working on.
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Pool & Ordinance — Melissa Marx

The pool has 43 pool passes which is consistent with prior years. June afternoon attendance was
657 patrons, night attendance was 72, and water aerobics had 61. They are always looking for
new water aerobics participants. They are Monday through Thursday, 5:15 to 6:15 p.m. for $3.00
per class or 11 classes for $30. June attendance was lower, but they are hoping for a better July.
This could be a transition in the ages of the kids. The Rec Program still comes on Fridays.
Session one of swimming lessons had 28 kids. Session two started this week with 26 Kids.
Session three has 35 kids signed up. Thank you to Bree for coming to Plain to do the swim
lessons. The lifeguards had training to work on water rescues. The leak is now at 3-4,000 gallons
lost per day, but is better than the 10,000 that it was.

The Ordinance Committee met June 29" to look at the control of animal ordinance. The
ordinance does states that animal control agencies can be used. It was brought to the attention of
the Police Department so they are aware they can use animal control as needed. The committee
also looked at the burning of grass and trash ordinance. The first reading is tonight.

Fire Emergency District — Merry Lynn Riek
The Fire Board meeting was postponed. The date is to be determined.

Finance & Golf Course — Terry Drone
No Finance Committee report.

No Golf Course report.

Park, Library & RV Court — Kelly Yanke

Public Works is going to do some freshening up around the parking lot before the 3-day
Celebration. John and Kelly discussed leaning lights around tennis courts that should be taken
care of. The Parks Committee would like to remind park visitors that there are no skateboards,
bikes, roller skates or hoverboards in the pavilion area. No climbing on the dugouts and no
writing profanities in the pavilion.

The Library Board met on June 26™. Nicole Feiner has resigned from her Board position and
they are replacing her with Patricia Knoll. The Library Board still needs a school representative.
The numbers are steady with being a little higher from last year. They sent out thank you cards
for the people who sent donations in Duane Kraemer’s name. There is an employee that is on
medical leave. Nick hired two summer employees. The Rec Program used the library for a few
days due to the air quality. Tomorrow the Mississippi River Museum is performing. On July 19"
is The Magic of Isaiah and on August 2" at 10:30 a.m. is Miller & Mike comedy and juggling
act. The next meeting is July 31%. There are no fees for the summer programs.

No RV Court report.
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Police — Wade Neubauer

Officer Kim Ready was introduced to the Board. He recently retired from the Cross Plains Police
Department. He is putting in a lot of hours in Plain.

Development/Planning & Personnel — Ray Ring

Strassenfest is scheduled for October 14, 2023. Sheila did a good job with the poster. The
committee is looking at adding a few things. Investigating ideas for more family-orientated
activities. If anyone wants to join the planning committee, the next meeting is August 2" at
noon.

The Development & Planning Commission meeting was postponed due to delays with contracts.
There is a closed session tonight to discuss interest in properties owned by the Village.

The Personnel Committee is revising the process for employee reviews. Employees will be asked
to provide information to the entire Board by doing a self-assessment questionnaire. The Board
members will use the employee’s questionnaire along with their experience to complete a
performance rating form accompanied by a documentation form explaining ratings. The
Personnel Committee will compile the results and present them back to the Board and set
salaries. If they find things that are not working, they will be tweaked. An annual timeline was
provided. Neubauer commented that some categories seem to be redundant or unnecessary. Ring
explained that it is a starting point. Neubauer questioned the 140 possible points and if are
percentages looked at. Ring explained that it does not determine a specific salary increase. Ring
indicated this is what will be used this year and it can be revised later if needed. Neubauer
suggested that it should carry a different weight if a Board member has more or less interaction
with an employee. Drone pointed out that a quarterly touch base is going too much. Having too
many meetings results in getting nothing out of it.

Police Department Report

No Police Department report.

Administrator/Clerk/Treasurer Report

Carver informed the board that Sauk County is hosting its fall Clean Sweep on Saturday,
September 30th from 8:00 a.m. to Noon at the Old Sauk County Landfill in Baraboo. She is
working on budget spreadsheets for committees and will distribute copies at the August Board
meeting to kick off the budgeting season. Carver will be on vacation from Friday, July 21st
through Friday, July 28th. The Village office will be closed during that timeframe. Carver
reminded board members that all committee meetings need to be properly posted otherwise it is a
violation of the open meetings law. Since most committees are composed of three members, a
quorum is two members, if talking committee business, it needs to be posted at least 24 hours in
advance. Carver reminded residents if they have any comments, questions or concerns, they need
to contact her by calling or texting 608-546-2047 or by emailing clerk@villageofplain.com.
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Public Works Department Report

John Ruhland reported that Public Works did the PFOS water test and there was none detected.
He called the DNR and they should issue the Village a waiver not to do the test in the future. It
costs $700-$1,000 a test which is quarterly. They have lead and copper testing this year in
August. It is required every three years. With the dry weather, there are issues at the plant with
proper treatment, but hopefully the rain today will help. There were issues trying to meet the

phosphorus removal expectations.

Water June-23

Pumpage for Well No. 1 1,770,000
Pumpage for Well No. 2 1,911,000
Total Pumpage for Month 3,681,000

Total Pumpage for the Month Last
Year 2,106,000
Thisis 1,575,000

Monthly chlorine average 0.18

Two bacti samples were sent to the State Lab. Both samples tested safe.

Wastewater June-23

Influent Monthly Average B.O.D. 151
Effluent Monthly Average B.O.D. 5
Influent Monthly Average T.S.S. 372
Effluent Monthly Average T.S.S. 13
Monthly Average Nitrogen Ammonia 0.408

Limit: 4.3 mg/l Monthly: October-April
8.0 mg/l Monthly: May-September

20.0 mg/I Daily
Monthly Average Total Phosphorous 0.353
Total Gallons Treated 1,889,000

Other Business

gallons
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than last year.

Ring motioned to bump up the closed session to this point. Whitford seconded. Motion carried.

Marx motioned to adjourn to closed session at 8:05 p.m. Neubauer seconded. Motion carried.
Roll Call Vote: Drone — Yes; Marx - Yes; Neubauer — Yes; Ring — Yes; Whitford — Yes; and,

Yanke - Yes.

The board returned to open session at 8:29 p.m.
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Neubauer motioned to approve the Offer to Purchase from Sauk Prairie Healthcare for the
Village’s lot located at 1055 Wachter Avenue for $2,900. Marx seconded. Motion carried.

Yanke motioned to appoint Patricia Knoll to the Library Board. Marx seconded. Motion carried.

Marx read the first reading of Ordinance 221-23: an ordinance regulating open-air fires. This
ordinance is being sent back to the Ordinance Committee to clean up some verbiage. It will come
back to the Board for a new first reading.

Marx read the first reading of Ordinance 222-23: an ordinance updating Village Park use.

Correspondence

No Correspondence.

Review and Audit of Invoices:

Yanke motioned to pay the bills as presented. Whitford seconded. Motion carried.

General Fund $106,733.05 Water Utility $5,198.28
Library Fund $4,529.61 Sewer Department $5,059.95
Capital Improvements $1,565.24 Golf Course $4,045.44
TIF District $78.76

Wage Reimbursements: $28,579.22

Marx motioned to adjourn at 8:42 p.m. Drone seconded. Motion carried.

Sheila Carver,
Administrator/Clerk/Treasurer
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