Village of Plain
Village Board Proceedings of September 11, 2019

The Regular Monthly meeting of the Board of Trustees of the Village of Plain was held at the
Municipal Office Building, located at 510 Main Street, on September 11, 2019. The meeting was
called to order by Village President Ray Ring at 7:00 p.m.

Roll Call: Ray Ring, Village President; Brian Brey; John Dischler; Andrew Kraemer; Melissa
Marx; Merry Lynn Riek; and, Steve Whitford, Trustees.

Others present: Tom Andres, Interim River Valley Superintendent; John Bettinger; Marian
Copus of the Home News; Mike Stoddard, Spring Green Police Chief; Officer Andy Kurek; and,
John Ruhland, Public Works Director.

Notice of this meeting, along with the agenda, was posted at the following locations in the
Village of Plain: Plain Municipal Office Building; Plain Post Office; and The Peoples
Community Bank on Monday, August 12, 2019. Notice was emailed to the Home News and the
Baraboo News Republic on the same date.

Marx motioned to approve minutes from the August 14, 2019 Regular Board Meeting. Riek
seconded. Motion carried.

Guests

Tom Andres, Interim River Valley Superintendent, introduced himself to the board. He is happy
to speak to any organization. He expressed his appreciation for the moment of silence on this
September 11" day. The school board decided to bring someone in on an interim basis until the
next superintendent is hired. Andres will be involved in the hiring process. He also promoted a
seminar on November 5" called Education 2020, which is about preparing students for the world
of work. He feels it is important to help the children find their purpose in life. What is necessary
to prepare children for their future. He stated that college is not the only option for every child
as each are different.

Mike Stoddard, the new Police Chief in Spring Green, echoed gratitude for the moment of
silence Tom Andres referred to. He stated that he was just sworn in as Chief today. He is looking
forward to serving both Villages. Stoddard is looking into an updated record management system
that the rest of the county is using. Plain should be able to piggy back off of Spring Green. He is
hopeful that the budget savings from the previous Chief’s retirement will be more than enough to
cover the cost of the system, thus Plain would not need to help pay initial cost of it. There would
be an annual maintenance fee that there would be potentially a shared cost with Plain. Ring
advised the Police Committee to include funds in their upcoming budget to ensure that any
annual cost would be covered. A question was asked whether the Police Department moved into
the new facility. Mike stated not yet and is one of the tasks he will be starting with.
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Committee Reports
Streets & Utilities — Steve Whitford

Whitford announced that Scott Construction finished seal coating the portions of Wildwood
Drive and Meadow Lane. With this seal coating, there is about a 10-day packing period that the
public needs to be aware of that could make dangerous conditions for bikes, scooters or walking,
before finishing touches are done. A used street sweeper was purchased. We are taking delivery
tomorrow. This will eliminate the Village contracting the services out any longer that costs
approximately $10,000 per year. There have been issues with the new street lights. We are
waiting on the parts to fix the issues which is expected yet this week. The new lamp post is still a
few weeks out.

No Utilities Committee report.

Golf — Andrew Kraemer

The Golf Course Committee met to discuss the 2020 budget and talked about maintenance items.
They want to take care of tree trimming, digging out outlets, drainage issues and leveling up tee
boxes. Ring asked if there were priorities set for the work targeted. Kraemer indicated that they
hoped to do the drainage work first. The committee decided not to raise membership rates or
greens fees for 2020.

Finance & RV Court — Brian Brey

The Finance Committee met on August 20" to set budget schedule. Employee reviews will be,
September 16™ along with public works equipment review. September 30" is the deadline for
committees to return budgets and the Finance Committee will meet to finalize employee reviews.
On October 16™, the Committees will present their budgets to the Finance Committee. On
October 30th, Finance will do their final review.

No RV Court report.

Police & Library — John Dischler

The Police Committee will meet when everyone is on board. There have been no problems with
squad.

The library picked up the free used chairs and want to order more so everything matches.

Fire District & Parks — Merry Lynn Riek

The Parks Committee will meet on September 24" for budgeting and will be joined by Pat
Mahoney for potential funding for Plain A’s.
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The Fire Board met on Monday. The building fascia is being painted, they are going to replace
some exit doors, they agreed on annual maintenance on the HVAC system and they are getting
quotes for new overhead doors. Fire Chief John Ruhland applied for a DNR grant for equipment
and another grant for $3,000. The pump tests were completed. There have been 32 fire calls to
date. Fire prevention week is coming up in October with the pancake breakfast being October 6.
The school kids will visit the fire station. They will have a booth at Strassenfest. Billing is being
reviewed for nonresident car accidents. They are looking into Three Rivers Billing. An ordinance
would need to be passed if they go that route. EMS Chief, Kay Feiner, said there have been
about 120 calls year-to-date which is comparable to last year. They are looking into a new
washing machine. They are increasing some prices on dosages because they were losing money.
Bruce Ballweg is planning to create a parking lot for the green space on the south side of the fire
station for his apartment building. He is planning on gravel and the stalls would have blocks. He
is planning a retaining wall. He is undetermined on where snow would go with removal. He
would be responsible for construction and maintenance. They are considering lease of property at
$100/month. They are not sure if gravel is allowed in the village. Ring and Carver already
communicated with Joe Prem that gravel is not acceptable. The mil rate will remain the same.
The ambulance needs to go in for a few days for repairs again pending use of Spring Green’s
second ambulance.

Pool & Ordinance — Melissa Marx

The pool will meet to discuss the budget. Lisa has not had reviews with the lifeguards yet. She
would like to budget for ropes and sunshades. Marissa is interested in coming back as Rec
Director. Lisa would like to come back as well. Water aerobics will be back for sure.

The Ordinance Committee needs to meet to continue conversations related to previous meeting
agenda items.

Development/Planning — Ray Ring

Ring is working on repairs with the Green TTEC building.

Ring requested board members to help set up for Strassenfest. The music line up is Jake’O
McCluskey & Co., Maennerchor Bavarian Choir and Whiskey River Band. There will be a silent

auction. There are pre-activities: hidden tokens, Plain Lions boat race by The Kraemer Company,
scavenger history hunt and a hidden code in the rain art. There is also a raffle for a 65” TV.

Police Department Report

Officer Kurek reported that things are going smoothly. There are complaints about people
parking in the wrong direction on the streets. Kurek attended a DOT luncheon and won a $1,000
grant for equipment and now considering what to use it for. He thought it would be available
around the 1% of the year.

Village of Plain Board Minutes September 11, 2019 - Page 3



Public Works Department Report

John Ruhland also thanked the moment of silence in remembrance of September 11". This
Friday a replacement fire hydrant will be installed. Carver helped Ruhland put together a bid
document for engineering on Nachreiner Avenue. They are looking for ideas. The bids will be
due in November. Ruhland completed the biannual Paser grading of the street conditions. Carver
will send to the DOT. There are a lot of issues at the Wastewater Treatment Plant. The upgrade is
definitely needed. Things are getting outdated.

Water August-19

Pumpage for Well No. 1 1,302,000 gallons
Pumpage for Well No. 2 1,163,000 gallons
Total Pumpage for Month 2,465,000 gallons

Total Pumpage for the Month Last
Year 2,161,000 gallons
Thisis 304,000 gallons more than last year.

Monthly fluoride average 0.65 ppm
Monthly chlorine average 0.20 ppm

Two bacti samples were sent to the State Lab. Both samples tested safe.

Wastewater Auqust-19

Influent Monthly Average B.O.D. 128 mg/l
Effluent Monthly Average B.O.D. 4 mg/l Limit: 15 mg/I
Influent Monthly Average T.S.S. 161 mg/l
Effluent Monthly Average T.S.S. 11 mg/l Limit: 20 mg/Il
Monthly Average Nitrogen Ammonia 0.044 mg/l

Limit: 4.3 mg/l Monthly: October-April
8.0 mg/l Monthly: May-September

20.0 mg/I Daily
Monthly Average Total Phosphorous 0.603 mg/l Limit: 1.2 mg/l
Total Gallons Treated 2,499,000 gallons

Clerk/Treasurer Report

Carver submitted the annual DOT report which informs the state of our street improvements for
the year. This reporting requirement ties into the state transportation aids received by the Village.
The Nachreiner Avenue target survey is complete and we qualify to apply for the CBDG grant.
The application is not due until May, so General Engineering has plenty of time to complete it.
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Other Business

Marx motioned to set the Budget Hearing for Wednesday, December 4, 2019 at 7:00 p.m. Brey
seconded. Motion carried.

Brey motioned to adopt Resolution #2019-05; a resolution exempting the Village from County
library tax. Whitford seconded. Motion carried.

Riek motioned to adopt Resolution #2019-06; a resolution to assign an authorized representative
to file applications for financial assistance from the State of Wisconsin Environmental
Improvement Fund. Marx seconded. Motion carried.

Whitford motioned to adopt Resolution #2019-07; a resolution declaring the official intent to
reimburse expenditures. Riek seconded. Motion carried.

Ring informed the board that discussions over the years about the money spent annually on
contracted street sweeping and the benefit of owning our own sweeper. This particular sweeper
came up on auction and a decision needed to be made. Ring and Brey discussed financial options
and decided a loan could be taken out for it. Whitford motioned to adopt Resolution #2019-08;
financing the 2009 GMC T7500 Elgin Crosswind J Plus Recirculating Air Street Sweeper.
Kraemer seconded. Motion carried.

Ring updated the board regarding discussions with Acres, LLC. He reduced the commission
price to $5,000 per acre. Kevin suggested that we may want to keep it listed for people that are
budgeting for the next year. We may fall behind if we take it off the market until spring. Brey
motioned to approve the annual real estate contract with Acres, LLC for the Honey Creek
Business Park. Marx seconded. Motion carried.

Correspondence

No correspondence.

Review and Audit of Invoices:

Whitford motioned to pay the bills as presented. Riek seconded. Motion carried.

General Fund $72,630.41 Water Utility $1,486.53

Library Fund $3,259.97 Sewer Department $3,465.97

Capital Improvements $1,503.84 Golf Course $1,317.63

TIF District $43,170.56 Green TTEC $1,192.48
Wage Reimbursements: $21,644.51

Marx motioned to adjourn at 8:22 p.m. Riek seconded. Motion carried.

Sheila Carver,
Clerk/Treasurer
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