Village of Plain
Village Board Proceedings of September 12,2018

The Regular Monthly meeting of the Board of Trustees of the Village of Plain was held at the
Municipal Office Building on September 12, 2018. The meeting was called to order by Village
President Ray Ring at 7:00 p.m.

Roll Call: Ray Ring, Village President; Brian Brey; John Dischler; Janet Kraemer; Melissa
Kraemer; Robert Neuheisel and Merry Lynn Riek, Trustees.

Others present: Kevin Lins, Sauk County Supervisor; Rebecca Ellis; Marian Copus of the Home
News; Lisa Ladsten, Pool Manager; Officer Andrew Kurek; and John Ruhland, Public Works
Director.

Notice of this meeting, along with the agenda, was posted at the following locations in the
Village of Plain: the Plain Municipal Office Building; the Plain Post Office; and The Peoples
Community Bank on Monday, September 10, 2018. Notice was emailed to the Home News and
the Baraboo News Republic on the same date.

Brey motioned to approve minutes from the August 8, 2018 Regular Board Meeting. Janet
Kraemer seconded. Motion carried.

Guests

Pool Manager Lisa Ladsten presented an end of year report for the pool. There were 439 people
that patronized the pool in August. There were struggles with weather with attendance in August.
In July, the attendance was 983 and June was 732. Swim lessons with Swim Reedsburg was a
big hit. The lifeguards were fantastic. Water aerobics was also a success. Ladsten has ideas for
the future with hours. They would like to see some items donated to the pool: noodles,
umbrellas, tables and goggles. They are very thankful for the donations received this summer.
Ladsten is sending personalized letters to all of the membership holders. She kept track of
membership attendance and will recognize that in their thank you letters. Melissa Kraemer
thanked Lisa Ladsten for a job well done. Ladsten has more ideas for next year. Ladsten
purchased supplies herself for the teen event.

Kevin Lins, Sauk County Board Supervisor, addressed the board regarding the Highway
Department using $100,000 in material damage to highways from the recent flooding in northern
Sauk County. There were 123 segments of roads that were temporarily closed in Sauk County
due to the flooding. The Highway Committee also discussed moving the centerline on Highway
B in the Village of Plain. No decision has been made. Some parallel parking was discussed.

On the county website there are agendas and videos of meetings.
The county ATV/UTYV ordinance is still being reviewed. Lins asked for public input to be added

to criteria. The Assistant Corporate Council rewrote the ordinance without noting what changes
were made so it was difficult to review updates.
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Lins is also on the Finance Committee. There are 30 count departments and 12 oversight
committees. The Finance Committee previously approved invoices without looking at them.
They are approved by the department head, the oversight committee then they all come to
finance. He insisted that they change that so the committee members know exactly what they are
approving. The problem has been corrected.

Brey questioned when a stretch of Highway B in the Village of Plain is scheduled for repair. Lins
will have to investigate.

Lins discussed financial issues for the Sauk County Health Care Center.

Committee Reports
Streets & Utilities — Robert Neuheisel
Gasser is behind on the patchwork due to flooding. We are hopeful they will come in two weeks.

The ALICE training at Green TTEC is cancelled for this Saturday.
The Sauk County Clean Sweep is September 29" at the Sauk County Landfill.

No Utilities Committee report.

Golf & Building — Janet Kraemer
The golf course is open this Saturday even though the Lions are having a tournament.

No Building Committee report.

Finance & RV Court — Brian Brey

The Finance Committee met on August 15™ to set budget schedule. Employee reviews were last
night, September 11™. They also discussed the Public Works improvement plan. September 25"
is the deadline for committees to return budgets and the Finance Committee will meet to finalize
employee reviews. At the October 10" Board meeting the Village Board will approve employee
evaluations and wages. On October 16", the Committees will present their budgets to the
Finance Committee. On October 23", Finance will do their final review.

No RV Court Commission report.

Police, Ordinance & Library — John Dischler

The transmission fluid was changed is squad. There was also wheel bearings replaced. They
installed a new battery today.

There is no need to change any Nachreiner Avenue ordinances. It is hopeful people with use St.
Luke’s Avenue instead of Reservoir Avenue in the winter because it takes so long to melt on
Reservoir.

The Library Board is still working on the survey.
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Fire District & Parks — Merry Lynn Riek

The Fire Board met on Monday night. There is maintenance due on a couple of trucks. They are
participating in Strassenfest. They have the annual pancake breakfast on October 7. Fire Chief
John Ruhland is getting a quote for replacement of a generator. The current one runs for only 10
minutes. It is a back-up for a power outage that runs the overhead doors. There is a significant
need for EMTs and ambulance drivers. The board is considering an increase in salaries to entice
recruits. The mil rate was set at .085 for 2019. The board looked at the new apartments. The
HVAC contractor is looking into the humidity, which is at 85%. They have received the
occupancy permit for the apartments.

The Parks Committee has a meeting scheduled for Monday for budget and park needs.

Green TTEC & Pool — Melissa Kraemer
No Green TTEC Committee report.

Melissa Kraemer met with Lisa Ladsten to go over bonuses. The Pool Committee is meeting for
budget and closed session for bonuses. Ladsten took care of most issues herself at the pool
during the summer. It was a successful year. Swim Reedsburg giving lessons worked well
because everyone passes at the same level instead of having inconsistencies with new lifeguards.

Development/Planning — Ray Ring
No Development & Planning Commission report.

Police Department Report

Sauk County Emergency Management will try to reschedule the ALICE training. On August
23" Kurek attended a WI-DOT luncheon where the Plain Police Department was awarded a
$4,000 traffic grant. Thanks to Officer Havlik for his work on that.

Public Works Department Report

John Ruhland addressed the board in regards to Gasser being delayed because of the flooding in
the north a couple of weeks ago.

There looks to be a possible salt shortage. The Village of Plain has always purchased salt from
Sauk County, so they are honoring our needs. The cost is increasing from $90 to $100 per ton.

The library is having issues with their roof. Hasheider Roofing needs to repair roof as soon as
possible. Ruhland stressed that the roof needs to be replaced.

The Richard Soeldner house is going up for sale soon. There was not a water shut off at the
residence. There was concern of neighbors being affected in the event that the lateral would
freeze. While digging it up today to install the curb box, the neighbor’s line was hit and also
found that his line is under Soeldner’s house. The repair will be finished in the morning.
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Water August-18

Pumpage for Well No. 1 1,158,000 gallons
Pumpage for Well No. 2 1,003,000 gallons
Total Pumpage for Month 2,161,000 gallons

Total Pumpage for the Month Last
Year 2,674,000 gallons
Thisis 513,000 gallons less than last year.

Monthly fluoride average 0.70 ppm
Monthly chlorine average 0.14 ppm

Two bacti samples were sent to the State Lab. Both samples tested safe.

Wastewater Auqust-18

Influent Monthly Average B.O.D. 158 mg/I
Effluent Monthly Average B.O.D. 4 mg/l Limit: 15 mg/I
Influent Monthly Average T.S.S. 131 mg/I
Effluent Monthly Average T.S.S. 11 mg/l Limit: 20 mg/I
Monthly Average Nitrogen Ammonia 0.087 mg/l

Limit: 4.3 mg/l Monthly: October-April
8.0 mg/l Monthly: May-September

20.0 mg/I Daily
Monthly Average Total Phosphorous 1.200 mg/l Limit: 1.2 mg/l
Total Gallons Treated 2,388,000 gallons

Clerk/Treasurer Report

Sheila Carver reported:

e The annual DOT report was completed and submitted; which informs the state of our
street improvements for the year. This reporting requirement ties into the state
transportation aids received by the Village.

e The August Primary was held on Tuesday, August 14™. There were 151 voters.

e Carver reminded committee chairs that the Finance Committee’s due date of budgets is
approaching. Budgets are due by September 25"

e Moving duties will start next week. Major items will be moved on the 25" and 26™.
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Other Business

The Library Board recommends Michele Koch for the Library Board. Brey motioned to appoint
Michele Koch to Library Board. Riek seconded. Motion carried.

Brey motioned to approve the 2019 Assessor contract with Kleven Property Assessment, LLC.
Riek seconded. Motion carried.

Melissa Kraemer motioned to set the Budget Hearing for Wednesday, December 5, 2018 at 7pm.
Brey seconded. Motion carried.

Neuheisel motioned to close Alma Avenue in its entirety and Cedar Street, from Straka Meats to
St. Luke’s Avenue, for the Strassenfest event to be held on Saturday, October 6™ along with
allowing alcohol in the barricaded area of the streets during the event. The street will be closed
from Friday, October 5™ at 5:00 p.m. to Sunday, October 7™ at 12:00 p.m. to encompass set-up
and clean-up. Melissa Kraemer seconded. Motion carried.

The board discussed the future location of the Plain Police Department. The Fire Board Chair
approached Ring to consider housing the Police Department in the Fire Protection District
Building. There is room at the new Village Office for them. The EMTs were planning on
utilizing the old Police Department. Riek stated that utilizing it for Fire and EMS is more
advantageous for the Fire Board. The new Village Office building does not have much storage,
so that was a concern.

Melissa Kraemer motioned to adopt Resolution #2018-05; a resolution designating 510 Main
Street as the Plain Municipal Office Building effective October 1, 2018. Riek seconded. Motion
carried.

Brey motioned to adopt Resolution #2018-06; a resolution exempting the Village from County
library tax. Riek seconded. Motion carried.

Correspondence

No correspondence.

Review and Audit of Invoices:

Brey motioned to pay Check #23810 payable to General Engineering Co. in the amount of
$1,595.50 and Check #23815 payable to L.W. Allen, Inc. in the amount of $258.08 from the
Sewer Replacement Fund. Neuheisel seconded. Motion carried.

Melissa Kraemer motioned to pay the bills as presented. Riek seconded. Motion carried.

General Fund $42,320.65 Water Utility $5,916.17
Library Fund $2,928.84 Sewer Department $5,756.99
Green TTEC $2,676.09 Golf Course $1,708.80

Capital Improvements $18,401.72
Wage Reimbursements: $21,305.80
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Janet Kraemer motioned to adjourn to close session at 8:35 p.m. Melissa Kraemer seconded.
Motion carried. Roll Call Vote: Ring — Yes; Brey - Yes; Dischler — Yes; Janet Kraemer — Yes;
Melissa Kraemer — Yes; Neuheisel — Yes; and Riek — Yes.

The board returned to Open Session at 9:07 p.m.

Janet Kraemer motioned to approve the lease agreement for the Green TTEC building pending
EDA approval. Brey seconded. Motion carried.

Brey motioned to approve the Development Incentive Agreement for Shield It Systems. Dischler
seconded. Motion carried.

The board reviewed the Mortgage and Covenant of Purpose that was written by the attorney by
request of the EDA to show the change in usage of the Green TTEC building. There were no
objections from the board.

Neuheisel motioned to adjourn at 9:08 p.m. Dischler seconded. Motion carried.

Sheila Carver,
Clerk/Treasurer
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